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Building a London 
fit for families
The challenge for the 
next Mayor of London
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We are a coalition of 
organisations brought 
together by our belief that 
levels of child poverty in 
London are unacceptable.

Over 600,000 children in the capital, 4 in 10 live below the 
poverty line,1 and poverty damages both their childhoods now  
and their prospects in the future.

Families in poverty are at the sharp end of problems that have 
impacts for all families in London: a serious shortage of family 
friendly jobs, difculties nding affordable quality childcare, poor 
knowledge about the help that is available, and high housing 
costs. Addressing these challenges would deliver not only tangible 
improvements to families’ lives, but real economic benets.2 Our 
Manifesto challenges the Mayor to build a more family friendly 
London, and a better future for children in the capital.

 1  Tom MacInnes, Anushree Parekh and Peter Kenway (2011) London’s Poverty Prole – Trust for 
London

 2  Child poverty costs the country at least £25 billion a year, including £17 billion that could accrue 
to the Exchequer if child poverty were eradicated. Donald Hirsch (2008) Estimating the costs of 
child poverty – Joseph Rowntree Foundation. The cost to London is £4.1 billion (based on the 
capital having around 16% of the children living in poverty in the UK).
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Building family friendly 
employment
Nearly a quarter of Londoners cite jobs as the top priority for 
London this year.3 And a lack of family friendly jobs that pay a 
decent wage is one of the key factors behind London’s high rates of 
child poverty. Part-time working is the preferred working pattern for 
many parents and carers: 62% of the 811,000 employees currently 
working part-time in London did not want to nd a full-time job.4 
Yet fewer parents in the capital are able to nd part time work: 
There are 900,000  5 working-age women with children in London 
but only a quarter of jobs in London are part-time, compared to a 
third in rest of the UK.6 What part-time work is available is clustered 
in the low wage economy with a third of part-time employees 
earning less than the London Living Wage, compared to under 10% 
of full-time employees.7

We know that there are strong business benets from part-time 
work, from increased staff retention, widening of the talent pool, 
and in enabling small businesses to access skills in a more efcient 
way.8 We want the Mayor to champion London as the city in which 
family friendly employment works.

 3  Annual London Survey (2011) Greater London Authority (GLA).
 4  Richard Walker (2011) A Prole of the Part-time Workforce in London – GLA.
 5  CESI analysis for Women Like Us.
 6  Gingerbread and netmums’ survey of over 500 parents (2010) highlighted that 62% of single 

parents had seen no or few jobs they could apply for advertised at part-time hours and 97% could 
not nd work within school hours. See www.tinyurl.com/7f987jr

 7  Tom MacInnes, Anushree Parekh and Peter Kenway (2011) London’s Poverty Prole – Trust for 
London.

 8  The Modern Workplace Consultation (2011) by the Department for Business, Innovation and 
Skills, suggests that increased exible working will benet business by an average of £52.4m each 
year. See www.tinyurl.com/7pz4pg3

Our challenges 
to the Mayor:

01  Launch a family friendly employer scheme with a kitemark  
for those who comply. Family friendly employers will:

 �  commit to offering all job vacancies on a exible basis 9 
unless there is a clear business reason not to;

 �  commit to paying at least the London Living Wage;

 �  commit to promoting the childcare voucher scheme and tax 
credits to their employees.

02  Pledge to sign up 1,000 employers to the scheme during 
the Mayor’s next term.

03  Lead by example by committing the GLA group, its 
suppliers and all London Enterprise Partnership members 
to become family friendly employers.

04  Explore the options for fare concessions for low-income 
working parents building on the successful scheme to give 
adults who are on out-of-work benets half price fares.

 9  Flexible working covers a wide range of working and includes making occasional adjust-
ments as well as permanent changes to a new pattern of working. Flexible full-time hours 
includes variations to the standard start and nish times, compressed hours, exi-time, shift-
swapping, self-rostering, allowing time off in lieu of overtime, job-sharing where two people 
work one full-time role, term-time only working and annual hours contracts. Flexible reduced 
hours includes working shorter hours than the standard, working less than ve days a week, 
and voluntary reductions in hours. As with full-time hours, reduced hours can be worked in a 
xed pattern or as exi-time. Flexible working locations includes spending some or all work-
ing hours working from home, tele-working or working in several different workplaces.
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Building childcare 
support that works 
for Londoners
Parents in London face some of the highest childcare costs in the 
world. A part-time nursery place for a child under two costs an 
average of £119 a week, 23% higher than the England average.10  
It is no wonder that childcare providers in London say that parents’ 
ability to pay their bills is their greatest concern.11 Support with 
childcare costs is essential if parents are to work, train or study and 
in turn escape poverty. Long working hours and commuting times 
mean that many Londoners also need childcare outside of typical 
ofce hours. Nationally, 53% of parents surveyed had problems 
nding childcare before 8am and 66% had problems accessing 
childcare after 6pm.12 A lack of access to out-of-school childcare also 
limits parents’ working hours. We want the Mayor to ensure that all 
parents can access the quality childcare they need at the times they 
need it, and help secure adequate nancial support for the cost to 
make sure that work pays for families.

 10  Childcare Costs Survey (2011) Daycare Trust.
 11  London Childcare Providers Survey (2011) Daycare Trust. A survey of 430 childcare providers  

win London.
 12  Singler, R. (2011) Open All Hours: Flexible Childcare in the 24/7 era – Daycare Trust.

Our challenges 
to the Mayor:

05  Establish a London-wide childcare brokerage service to 
match parents to providers. A key function of the service 
should be to work with Family Information Services to 
identify gaps in childcare provision, and work with providers 
(including extended schools) to increase capacity. There 
should be a particular focus on out-of-hours provision to 
enable parents to work.

06  Assist parents returning to work with the up-front costs 
of childcare, such as nursery deposits and advance fees. The 
Mayor should work with Jobcentre Plus to ensure that its staff 
make full use of the discretionary funds, including the Flexible 
Support Fund, they have available to help parents pay for 
upfront childcare costs. The Mayor should also consider 
establishing a grant scheme to help where these funds are  
not available.

07  Put pressure on the UK Government to provide more 
help with London childcare costs. The government has cut 
the amount of support for childcare costs paid through the 
Working Tax Credit by an average of £546 this year. We want 
the Mayor to campaign for a better deal for London’s families.
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Building parents’ 
knowledge of the 
help available
40% of Londoner’s say that the cost of living is a problem.13  
But too many of London’s families are not taking up the help that 
is out there. The GLA estimates that at least £1 billion of nancial 
support goes unclaimed each year,14 and just 76% of all London 
three and four year olds are using their free childcare places, 
compared with 94% nationally.15 Families in London have the 
highest levels of debt of any government region,16 and are therefore 
particularly likely to need to turn to high cost lenders and  
loan sharks.

What’s more, we are about to see big changes to the support 
available to families, with the introduction of new childcare places 
for two year olds,17 reductions in the amount of Housing Benet 
available, plans to localise the Social Fund and Council Tax Benet, 
and a new Universal Credit coming in in 2013. We want the Mayor 
to make sure that all parents know about the support that’s out 
there with childcare, benets, and fair access to credit, and to make 
sure that London families have the information they need to cope 
with the changes.

 13  Annual London Survey (2011) GLA.
 14  GLA press release (3 February 2011). See www.tinyurl.com/7gh2aqe
 15  Daycare Trust Submission to the London Assembly Investigation into Childcare in London (2011) 

Daycare Trust.
 16  Natalie Maplethorpe, Jenny Chanfreau, Dan Philo and Clare Tait (2010) Families with children in 

Britain: ndings from the 2008 Families and Children Study – DWP Research Report No. 656.
 17  Free 15 hour childcare places for the 20% most disadvantaged two year olds will be rolled out in 

2013, and for the most disadvantaged 40% in 2014.

Our challenges 
to the Mayor:

08  Build on the ‘Know your rights’ benet take up campaign 
launched in 2009, promoting access to childcare, benets, and 
sources of fair lending such as credit unions, and commit that 
take up of childcare and nancial support in London will 
reach national levels by 2016.

09  Task the London Health Improvement Board with 
monitoringthe impact of poverty and access to nancial 
support on health outcomes in the capital. We know that 
poverty and poor health are closely related.18 The creation 
of the London Health Improvement Board gives the Mayor a 
chance to take a strategic approach in this area, and ensure 
that family poverty and poor health are tackled together.

10  Lead a London-wide campaign to take action on illegal 
lending and the growth of payday lenders and promote 
fair nance in the capital. As a first step towards promoting 
fairer nancial alternatives, provide all employees of the GLA 
group with membership packs for credit unions in London, 
with a target of signing up 1,000 employees by 2016.

11  Lead a cross London working group on the impact of 
benet changes ensuring that there is a co-ordinated response 
to the changes across London, and making the capital’s voice 
heard in national debates about the benet system.

 18  The Marmot Review on Health Inequalities found that: “Health inequalities result from social 
inequalities. Action on health inequalities requires action across all the social determinants of 
health.” Strategic Review of Health Inequalities in England post 2010 (2010) Fair Society, 
Healthy Lives The Marmot Review.
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Building affordable 
housing for families
The high cost of housing in London is strongly linked to the capital’s 
high levels of poverty 19 and 46% of Londoners say that the cost of 
housing is the most signicant problem affecting their quality of life.20 
The Localism Act gives the Mayor extensive powers over housing 
strategy, land use and house-building, and we want the next Mayor 
to use these to make sure affordable housing is available to families. 
Changes to Housing Benet coming on top of an expanding private 
rented sector 21 are likely to increase overcrowding, and leave 
signicant parts of London unaffordable for families. The Mayor 
must take a lead in addressing the problems this will cause.

 19  Tom MacInnes, Anushree Parekh and Peter Kenway (2011) London’s Poverty Profile – 
Trust for London.

 20 Annual London Survey (2011) GLA.
 21  Data from the English Housing Survey (2010 –11) shows that the number of households living 

in private rented accommodation has risen by almost 50% in the last ve years. 
See www.tinyurl.com/82l4b3b

Our challenges 
to the Mayor:

12  Set ambitious targets for the number of family homes.  
We believe that at least 42% of all new affordable homes 
should be family sized, with three bedrooms or more, in 
line with commitments made in the last housing investment 
round.22 220,000 households in London are living in 
overcrowded accommodation, 60,000 more than a decade ago.23

13  Create a London ‘affordable rent’ gure. There are  
concerns that the denition of ‘affordable housing’ as 80% 
of market rents will stop many families from being able to 
nd a family home in large parts of London, which will make 
it harder for them to nd work.24 The Mayor must create a 
formula to calculate affordable housing in London to meet  
the needs of out-of-work families and those on low incomes 
(as has already been done in relation to low wages via the 
London Living Wage calculation).

14  Tackle the high levels of fuel poverty in London by 
promoting a London Heat Rights campaign to provide greater 
information to consumers on getting the best fuel deals.

 22  London Assembly Planning and Housing Committee (2011) Mayor’s Revised Housing Strategy 
Consultation, London Assembly Response. See www.tinyurl.com/85ddwe7

 23  Tom MacInnes, Anushree Parekh and Peter Kenway (2011) London’s Poverty Profile – 
Trust for London.

 24   Of the 3.5 million jobs in London, 500,000 are in Westminster alone. Tom MacInnes and Peter 
Kenway (2009) London’s Poverty Profile – Trust for London.



Delivering a 
family friendly 
London

15  We want the Mayor to take an ambitious approach to 
delivering a family friendly London, that benets all families, 
and enables more children to escape poverty. To drive this 
work forward we believe the Mayor should establish an 
advisory board on Building a family friendly London, 
involving business leaders, civil society champions, and 
local authorities in establishing priorities for the Mayoral 
administration and driving work forward on those we 
identify here. A key role for the commission would be to 
deliver a plan to end child poverty in the capital by 2020, 
and the Board should work closely with the London Local 
Enterprise Panel to deliver its aims.

www.familyfriendlylondon.org.uk


